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Income/Expense Projections First 5 years of Operations

Cumulative Profit from first 5 years is estimated at 15.5m

Year 1

Operate College 3.5m

Operate Hotel 6m

Total 9.5m

Income from College 380k

Income from Hotel 9m

Outcome: Breakeven

Year 2

Operate College 4.5m

Operate Hotel 6m

Total 10.5m

Income from College Student Fees 750k

Income from Endowment of $40m at 5% or 2m

Income from Hotel 10m

Total Income 13m

Outcome is profit of 2.25m

Year 3

Operate College 6m

Operate Hotel 7m

Income from College Fees 1.5m

Endowment of $60m at 5% is 3m

Income from Hotel 12m

Total is 16.5m

Outcome is profit of 3.5m

Year 4

Operate College and Hotel 13m

Student Fees 1.5m

Endowment at $80m is 5% is 4m

Income from Hotel is 12m

Outcome is profit of 4.5m

Year 5

Operate College and Hotel 12m

Student Fees 1.5m

Endowment at $100m is 5% is 5m

Income from Hotel is 12m

Outcome is profit of 5.5m

Professionals who have provided advice and/or who are willing to be supportive

Education

Reine Sarmiento, Senior Director of Admissions, Laguardia College
Martin Diamond, Dean Emeritus of Touro College of Osteopathic Medicine
Bob Ritzcovan, Professor & Educational Consultant, Mercy and Touro Colleges
Mark Hopkins, President of PresNet
Gary Clinton, Associate Dean, University Pennsylvania Law School
Real Estate Development
Anthony Danza, Managing Partner, Danza Realty
Peter Weissbrod, Managing Partner, Summit Developers
Public Relations

Henry Sheinkopf

Legal
Miton Ottensosser for Real Estate
Nina Krauthamer for Naming Rights Offering
Development

Sarah Fertig, Director of Development, AIPAC
Debby Hirshman, Development Consultant (formerly of JCC Manhattan)
Security 

Paul Dematteis, John Jay College of Criminal Justice, Cravath Swain & Moore
Hotels

Jacqueline Sanders, General Manager, Ritz Carlton Westchester
Scott Robinson, General Manager, Heritage Conference Center, Southbury CT
Elan Rubinstein, Principal, HFZ Capital
Architecture

Daniel Margulies, Margulies Hoezli Architecture
Private/Public Financing

Bonnie Siegal, Managing Director Health Care Finance Group, Oppenheimer & Co.
William Loewenstein, President, Community Initiatives Development Corporation
Neil Novesky, Director, Middletown Office of Economic and Community Development
Endowments
Neil Greenspan, Sr. VP, Corporate Cash Management, Oppenheimer & Co.
The Mount Canaan College of Leadership
Feasibility Highlights

College Administration and Instruction Building

Dormitory and Student Life Building

360 Students (120 per year over a 3 year program) commencing Fall 2012

Horton Medical Campus Development Area, Middletown, Orange County NY

Campus is 
75 Minute Drive from midtown Manhattan

Within 2 miles of two major highways
5 minutes walk from Harlem Valley stop on the Metro-North line

110 minutes from Grand Central station on the Metro North train

30 minutes from Stewart-Newburgh airport

Tuition-Free Education Funded by Endowment and Revenues from Hotel Conference Center on the Property
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Concept Highlights: The Mount Canaan College of Leadership
· Post-denominational educational accredited institution within 75 miles of New York City offering combined BA and MA degree in Jewish Leadership, Public Policy & Organizational Administration commencing studies Fall 2012

· Three academic years plus two summers plus one year supervised internship with a (tachles( (bottom line) oriented curriculum stressing entrepreneurial skill-building and solving real-world challenges, offering solutions to the Jewish world

· Tuition-paid education; student contributes toward residential expenses; not means tested; open to Jewish students worldwide or to those evidencing commitment and potential to Jewish leadership
· 120 Students Per Year for a total of 360 students enrolled at any one time 

· Trips abroad to familiarize students with future generation leaders around the world and the issues they face ( ie: Israel, Dubai, Brazil, China.

· Utilize economies and technology based on a one-track program with one cohesive student unit to provide education and support services (ie: library) based upon a more efficient cost model

· Students hope to become political and business leaders, diplomats, innovators, communal organization executives, school administrators, academics, activists

· Upper 4-star level hospitality offering on campus with 65 deluxe-level rooms and suites including kosher and halal fine dining with an emphasis on weekend programming to attract visiting scholars, conferences and guests so as to provide networking opportunities for students, attract a high level demographic visiting the campus, and to enable co-religionists to engage each other in a family-friendly setting

· Put the best of what the Jewish World has to offer in front of the best and brightest at an age where they are willing to undergo a transformative educational and training experience and raise the level of the bar for leadership of Jewish institutions and their interests worldwide

Proposed Composition of the College’s Student Population (out of a class of 120)

USA

55 

Israel

30 

Rest of World
30

Guaranteed student slots for Rest of World  as follows:


France 5 based on 4%


Canada 4 based on 3%


UK 3 based on 2%


Russia 3 based on 2%


Argentina 2 based on 1.5%


Each of the following 1 based on 1% or less:


Germany, Australia, Brazil, Ukraine, South Africa, Hungary, Mexico, Belgium, Iran


4 slots reserved for applicants from other countries

Discretionary
5 based on discretion of the Administration 

If the total figure is changed, the proportions will adjust accordingly. 

If qualified students cannot be found to meet the above targets, the College retains the right either to make up the shortfall in a later year or to use best efforts together with the Donor to revise the figure or basis of the scholarship in consultation with the donor of a geographic-based scholarship. 

Facilities Requirements 120,000 Square Feet
Administration and Education Section

Total Built Square Footage Required 40,000 SF

Administration Offices 3,500 SF (10 offices x 250 SF plus waiting area and conference room

Administration Utility Space (files and equipment) 1,000

Faculty Offices 3,000 (10 offices x 250 SF plus conference room and support area)

Lecture Halls seating 120 with dividers for joint sessions 3,000 (2 x 1,500 SF)

Library to seat 100 people 3,000 SF

Seminar Rooms 4 x 500 SF at 2,000 SF

Common Congregational Space 2,500 SF

Common Area Flowthru 2,000 SF

* Faculty Offices ( 3 residential professors, plus 3 who are teaching at any given time, 3 mini-course professors and 3 extra offices. Extra offices can be converted to seminar rooms or student activity uses, if necessary. 

Dormitory and Student Life Section 

Total of 100,000 SF 

200 apartments each approximately 250 SF housing two students. 50,000 SF. 

Each wing to have 2,500 SF of lounge common space or another 10,000 SF.

Cafeteria to seat 250 at 3,000 SF

Back office space for Cafeteria 2,000 SF

Gym (workout area and small studios) 3,000 SF

Lounges, Chapel, Beit Medrash and Student and Dormitory Offices 5,000 SF

Common Space, Entrance Area and Rest Rooms 5,000

Food services will be outsourced to a caterer who, it is assumed, will bring in prepared food from off-campus. Kitchen facilities and personnel therefore will be that which is necessary to serve prepared food and/or to prepare food on a limited basis. Disposable cutlery and table tops would be used to minimize in-house maintenance requirements.

Above Figures do not include Loss Factors at 22% plus Utility Space

 SEQ CHAPTER \h \r 1Facilities Utilization Scheme

Available are 3 Lecture Halls and 4 seminar rooms

Year 1

1 

M, T 19:00-21:00 

12 weeks
LH

2

W 19:00-21:30

12 weeks
LH

3

TH 19:00-21:30

12 weeks
LH

4a,b

M-F 9:00-11:30

3 weeks
S1,2

4c,d

M-F 12:00-14:30

3 weeks
S1,2

4e,f

M-F 15:00-17:30

3 weeks
S1,2

5a,b

M-F 7:30-8:30


10 weeks
St1,2

5c,d

M-F 8:30-9:30


10 weeks
St1,2

5e,f

M-F 9:30-10:30

10 weeks
St1,2

5g,h

M-F 10:30-11:30

10 weeks
St1,2

6

M,T,W 13:00-17:00

3 weeks
LH

7a,b,c,d
M-TH 9:30-11:30

6 weeks
S1-4

7e,f,g,h
M-TH 12:00-14:00

6 weeks
S1-4

7i,j,k,l

M-TH 14:30-16:30

6 weeks
S1-4

Year 2

1

TH 13:00-15:00

12 weeks
LH

2

F 12:00-14:30


12 weeks
LH

3

M 12:30-15:00

12 weeks
LH

4

T 13:00-15:30


12 weeks
LH

5a,b

M-F 7:30-8:30


10 weeks
St1,2

5c,d

M-F 8:30-9:30


10 weeks
St1,2

5e,f

M-F 9:30-10:30

10 weeks
St1,2

5g,h

M-F 10:30-11:30

10 weeks
St1,2

6

W 13:00-15:00

12 weeks
LH

F 10:00-12:00


7a,b,c,d
M-TH 15:30-17:30

6 weeks
S1-4

7e,f,g,h
M-TH 18:00-20:00

6 weeks
S1-4

7i,j,k,l

M-TH 20:30-22:30

6 weeks
S1-4

8

M-TH 9:00-12:00

2 weeks
LH

Year 3

1

M 9-12



12 weeks
LH

2

T 9-12



12 weeks
LH

3

W 9-12


12 weeks
LH

4

TH 9-12


12 weeks
LH

5

M 2-5



12 weeks
LH

6

T 2-5



12 weeks
LH

7a,b,

M-TH 1-3
3 weeks
S1,2

7c,d

M-TH 4-6


3 weeks
S1,2

Masters Degree

1
M 9-1

LH
6 weeks

1
M 2-6

LH
6 weeks

1
T 9-1

LH
6 weeks

1
T 2-6

LH
6 weeks

2
W 9-1

LH
6 weeks

2
W 2-6

LH
6 weeks

2
TH 9-1

LH
6 weeks

2
TH 2-6

LH
6 weeks

Furnishing Requirements ( Hard Goods beyond Building

Administration Building ( 

$350,000 as follows:

Office Equipment for 22 offices with telephone, computer, printer, chair, desk, storage area, CAT-5 cable each at $2,000 or $45,000

Common Equipment such as Telephone System and Voicemail $15,000; Copying and Printing $10,000 total $25,000

Library Workstations (20) at 20k

Reference Materials for Library 25k

Furniture for 3 Lecture Halls seating 360 students at $300 per desk and chair or $110,000

Note: Students may only bring clip board, paper and pen to class. Only faculty can use electronic devices at lectures.

A/V Equipment for 3 Lecture Halls $10,000

Library Seating for 100 at $300 per station $30,000

Congregational Seating for 100 at $100 per seat $10,000

Seminar Rooms 4 rooms for 100 people at $150 per seat plus tables or $25,000

Computer Network and Software Setup for Faculty and Administration (20 clients) $50,000

Dormitory Building  Furnishings

Other Items (Below): 300k plus Cafeteria Equipment at 200k for a total of 500k

Dormitory Apartment Furniture: Bed, mattress, desk, lamp, chair $600 per student x 400 students or 240k

Lounges with TV, sofas, chairs, microwave, refrigerators 5 at 10k each or 50k

Office for Dormitory Administrator $10,000

Self-Service Laundry to be Outsourced

Telephone Service to be either via Internet or Cellular

Cafeteria to include Seating for 200 at $50 per seat or $10,000

Serving tables, ovens, refrigerators, freezers, stoves, sinks, washing stations

Cost of renovation per square foot assumes renovation and installation of floor surfaces, walls, and essential fixtures such as doors, electrical devices and plumbing.

Expense Projections ( Page 1 of 4

Administration (excluding payroll)( 1.5m per year 

Campus Operations 820k

Security $160,000 outsourced at the equivalent of 4 employees x $40,000 

Accounting and Legal Fees (form 990 and statutory compliance) $20,000

Heating, Electric and Public Utilities for 25,000 SF at blended rate of $5 per SF or $125,000

Insurance: General Liability $50,000

Building Insurance $150,000

Organizational Memberships $25,000

Computer Network Maintenance $50,000 outsourced

Construction and Repair Maintenance Reserve $25,000

Office Supply, Letterhead and Water for faculty and administration $20,000

Postage and Courier $25,000

Journals and Periodicals $25,000

Reserve for Library Books on Demand $25,000

Food for 15 (faculty and administration) based on a 200 day year at $20 per head per day $60,000
Telecom 30k ( cellular for 10 administrators at 15k; Internet for administration and faculty areas with 20 users at 5k; land line usage for 15 lines including 3 using international dialing $10,000)

Supplement of the Above for Summer Program: $30,000

Total This Section: $820,000

Travel and Entertainment for Career Officer, Dean of Students $50,000

Travel and Entertainment for College Dean $100,000

Travel and Entertainment for Chancellor $50,000

Travel and Entertainment for Admissions Officer $100,000

Recruiting Promotions $50,000

Letterhead and Recruitment Brochures and DVD(s $25,000

Website $15,000

Development Budget $100,000

Car/bus/train transfers to Manhattan at $50 per transfer x 50 per week x 25 weeks or $62,500
Dean(s discretionary fund for Employees $50,000

Reserve Hospitality Budget for Visiting Lecturers and Dignitaries (aside from regular budget) $50,000

Unknown Expense: Property and other Taxes
Full Time Administrative Personnel

Total Expense Item $1.5m
Chancellor 200k 
overseeing business operations of college

Academic Dean of College  200k 
overseeing faculty and curriculum, expressing college policies

Dean of Student Life 150k 

student programming and welfare; on campus at least 3 days per week

Director of Admissions 100k

student recruiting and processing of admissions

Career Officer 100k begins in year 2

internship program development and placement; career planning and placement

Development Officer 125k plus incentives

overseeing initial fundraising and endowment development

IT Management ( outsourced to contractor

Registrar 75k 

Office Manager for Administrative Offices 50k

Librarian 75k

Comptroller 75k

Physical Plant and Grounds Superintendent 60k 

Engineer 50k

Janitorial Assistant 35k 

Dormitory Counselor 50k

Health Insurance stipend for 10 administrators per year at a blended rate of $7,500 p/c or 75k

Taxes and Statutory Benefits 100k

Student Programming Fund ( 1.3m per annum 

Weekend Programming Budget for 24 weekends per year x 15k per week or 360k 

Honoraria for up to 4 personnel at $1,000 per person or 4k

Hotel Budget for up to 4 rooms at $1,000 per room or 4k

Food and Janitorial Budget for events $2,000

Transportation for up to 4 personnel at $250 per person or 1k

Additional Discretionary Funds at 4k
Student Travel

To Washington / New York

4 night hotel at $100 per room night per person or $400 x 130 people or $52,000

Bus charters at $1,500 per day for 5 days x 2 buses or 15k

Food and Beverage costs at $25 per person per day 16k

Night Recreation budget for each student will be $150 per capita or 19k 

Total for this trip will be 102k

To the Middle East ( Dubai, Jerusalem, Amman with 130 people

Airfare for 130 people at 1.5k per capita or 195k

9 nights hotel at $100 per room night per person or 117k

Bus Charters at $1,500 per day for 7 days x 2 buses or 21k

Food and Beverage costs at $35 per person per day or 41k

Recreational budget for each student will be $300 per capita or 39k

Total for this trip will be 413k

To Global Hot Spot ( anywhere in the world  

Airfare for 130 people at 1.5k per capita or 195k

5 nights hotel at $100 per room night per person or 65k

Bus Charters at $1,500 per day for 5 days x 2 buses or 15k

Food and Beverage costs at $35 per person per day or 23k

Recreational budget for each student will be $200 per capita or 26k

Total for this trip will be 324k

Additional Funds for Orientation and Graduation weekends $100,000

Student-Funded Expenses $2.85m per year

Based on Scaled-Down Version

Dormitory $400,000

Utilities $300,000 based on $4 per foot at 75,000 SF

Janitorial $40,000 based on $200 per day at 200 days per year

Wireless Network Fee $50,000 based on 5k per month x 10 months

Common Areas Supplies (toiletries and cleaning) $10,000 at $50 p/day x 200 days p/year 

Total per student (divided by 360) $1,100

Food Services $2m

Total per week per student $193 x 28 weeks = $5,400 per year 

Served in the Cafeteria

$10 per Lunch on M-F at $50 per week

$15 per dinner on S-TH at $75 per week

$25 per Friday dinner
$15 per Saturday lunch

Available in the Dormitory Lounge

$2 per breakfast x 7 days per week $14 per week

$7 per Saturday dinner and Sunday lunch at $14 per week

Books $300

Allowance for Books and Printed Study Material
Recapture College Capitalization $3,200 per student

Revenue Generated at $3,200 per student x 360 students is $1,152,000 per year 

Including 240k of summer revenue that would be $1,392,000 per year or more than enough to pay 5% interest on $20 million in construction bonds at the cost of $1m per year.

Total Student Service Fee per Academic Year will be $10,000

These fees will be collected in advance of the academic year.

Summer Program Supplement $2,000 per Student Per Summer

Estimated Dormitory Utilities will be $35,000 or roughly $100 

Food Expense for Student including B/L/D M-TH 24 days will be $650

Optional Food Expense for Student On Campus F-S will be $500

Books $200

Reserve $50

Dormitory Recapture Fee $1,000 (an additional $240,000 a year)

Undergraduate Course Catalogue

Three Year Program 134 Credits

First Year ( 48 Credits

Fall Semester ( 24 credits

Great Ideas: Thoughts and Experiments in Philosophy, Politics & Economics

4 credits; lecture; meets twice per week with professor residing on campus

Survey of Jewish Concepts

3 credits; lecture; meets once per week

Contemporary Issues in Judaism

3 credits; lecture; meets once per week

Influence and Persuasion on a Personal Level

3 credits; 3 week minicourse meeting 3x per week 4 hours per meeting

Foreign Language Training

4 credits; 4 meetings per week; 6 weeks; 2 hours per meeting 

Choice of Spanish, Russian, Hebrew, Arabic

Reading and Written Rhetorical Skills

3 credits; 3 week minicourse; 2.5 hours per meeting; 5 meetings per week

Exercise and Diet

2 credits; 5 meetings per week; 10 weeks; 1 hour per meeting

Travel Training Module ( NY and Washington Public Policy Institutions

2 Credits ( 1 week travel 

Spring Semester 24 Credits

Great Ideas: Thoughts and Experiments in Philosophy, Politics & Economics

4 credits; lecture; meets twice per week with professor residing on campus

Jewish History and Philosophy

3 credits; lecture; meets once per week

Leadership: Case Studies Through Historical Figures

3 credits; lecture; meets once per week; taught with resident professor

Culture and Media: History and Appreciation

3 credits; 3 week minicourse meeting 3x per week 4 hours per meeting

Foreign Language Training II

4 credits; 4 meetings per week; 6 weeks; 2 hours per meeting 

Oral Rhetoric, Research and Organizational Skills

3 credits; 3 week minicourse; 2.5 hours per meeting; 5 meetings per week

Stress Management and Study Techniques

2 credits; 5 meetings per week; 2 weeks; 2.5 hours per meeting

Leadership Training Module 

2 credits; one week on-campus training program in military tactics and leadership 
Undergraduate Curriculum

Second Year ( 44 Credits

Fall Semester  Credits ( 22 Credits

How Things Work (Science and Otherwise)

4 credits; meets 2x per week; 2 hours per meeting

Statistics and Quantitative Measurement in Society

3 credits; meets once per week; 2.5 hours per meeting

Literature and Books 

3 credits; meets once per week; 2.5 hours per meeting

Comparative Religion ( What Jews and Others Believe

3 credits; meets once per week; 2.5 hours per meeting

The Rabbinic Tradition ( Oral Law and Argument

3 credits; meets once per week; 2.5 hours per meeting

Jewish Law (Halacha) and Modernity

2 credits; 8 day minicourse; 3 hours per day

Personal Security

2 credits; 5 meetings per week; 10 weeks; 2.5 hours per meeting

Middle East Travel and Training Module ( 2 Credits

Spring Semester ( 22 Credits

Role of Ethnicity and Religion in the History of Conflict

3 credits; meets once per week; 2.5 hours per meeting

Philanthropy

3 credits; meets once per week; 2.5 hours per meeting

Entrepreneurship and Innovation ( Case Studies and Projects

3 credits; meets once per week; 2.5 hours per meeting

Jewish Community Structures and their Challenges

3 credits; meets once per week; 2.5 hours per meeting

Dean’s Discretionary Course
2 credits; 8 day minicourse; 3 hours per meeting

Foreign Language Booster Training III

4 credits; 4 meetings per week; 6 weeks; 2 hours per meeting 

Social Graces

2 credits; 5 meetings per week; 2 weeks; 2.5 hours per meeting

Leadership Training Module 

2 credits; one week on-campus leadership training simulations
Undergraduate Curriculum

Third Year 42 Credits

Fall Semester ( 20 Credits

Each course is 3 credits and meets once per week for 2.5 hours

Public Opinion and Managing Campaigns of Ideas and Personalities

Comparative Principles of Law and Justice 

Israeli History and Contemporary Issues

Business, Public Sector and Not for Profit Organizational Administration

Investigation

Ethical Dilemmas & Approaches of Halacha (Jewish Law) and Comparative World Legal Systems

Business Etiquette

2 Credits ( 3 week minicourse; 12 meetings; each 2 hours 

Spring Semester ( 22 Credits

Managing Relationships among People and States (organizations, constituencies, diplomacy) 

Modern Jewish History and the State of the Jewish People Today

Civil Societies: Comparative Structures and Systems

Social Justice: The Challenges Ahead to (Repairing the World( (Tikkun Olam) (lecture and seminar)

Real Estate Acquisition, Development and Facilities Management
Inspirational Texts and Speeches from the Jewish Heritage

Adult Issues Seminar ( Questions and Answers

2 Credits ( 3 week minicourse; 12 meetings; each 2 hours 

Global HotSpots Travel Practical Module ( 2 credits

Faculty and Budgetary Requirements for the Undergraduate Course Catalogue

Year One



Skill Sets Courses / Oral and Written Presentation

3 week mini courses x 2 course periods per year x 6 sections x 20 students / 2 instructors

2.5 hours per meeting x 15 meetings for 37.5 hours or 3 credit hours per semester

Needed 2 instructors each teaching 5 hours a day for 3 weeks per semester at $60k or $1,500 p/day

Total Expense Line: $90,000

Diet and Exercise

1 hour per meeting x 50 meetings x 8 sections x 15 students x 2 instructors

Needed 2 instructors each teaching 4 hours a day for 10 weeks M-F at 25k

Total Expense Line: $25,000

Stress Management and Study Techniques 

2.5 hours per meeting x 10 meetings over 2 weeks x 4 sections x 2 instructors

Needed two instructors teaching 5 hours a day for 2 weeks M-F at 20k

Skill Set Courses Foreign Language Year 1

2 hours per meeting x 4 meetings per week x 6 weeks x 10 students per section x 2 sections at once

Needed 4 instructors each teaching 6 hours a day for 12 weeks per year at 144k or $750 per day

Total Expense Line: $144,000

Influence mini course 36 hours required over 3 weeks at 4 hours x 3 meetings at 18k (9 days x2k)

Culture and Media mini course as above 18k

Total Expense Line: $36,000

Two other semester long courses

Jewish Concepts/History/Contemporary Issues / Leadership

3 hours per week x 12 weeks ( 12 days per course x $1,000 per day or 48k per year for 4 courses

Extra residential stipend for the Leadership Course will be $10,000 to be in-house 1 night a week

Total Expense Line: $58,000

Year-Long Course

Great Ideas 4 hours a week x 12 weeks taught twice a week by resident professor on campus 2 days per week 60k

Total Faculty Cost for Year One Curriculum: 433k

[image: image2.wmf][image: image3.wmf]
Year Two

How Things Work

24 meetings; 2x per week taught by resident professor on campus 2 days per week 30k

Total Expense Line is 30k

Statistics

Literature and Books

Comparative Religion

Ethnicity and Conflict

Entrepreneurship and Innovation

Rabbinic Tradition

Jewish Community Structures

Philanthropy

12 meetings; 1x per week at $1,000 per lecture

Total Expense Line for 8 courses is 96k

Personal Security

1 hour per meeting x 50 meetings x 8 sections x 15 students x 2 instructors

Needed 2 instructors each teaching 4 hours a day for 10 weeks M-F at 25k

Total Expense Line: $25,000

Social Graces

2.5 hours per meeting x 10 meetings over 2 weeks x 4 sections x 2 instructors

Needed two instructors teaching 5 hours a day for 2 weeks M-F at 20k

Skill Set Courses Foreign Language Booster

2 hours per meeting x 4 meetings per week x 6 weeks x 10 students per section x 2 sections at once

Needed 4 instructors each teaching 6 hours a day for 6 weeks per year at 72k or $750 per day

Total Expense Line: $72,000

Minicourses / Josh(s Course and Halacha and Modernity

Courses meet over 8 days at 3 hours per day at $1,500 per day per course

Total Expense Line is $24,000

Leadership Training Military Module Budget of 40k for 8 sections of 5 days each at $1,000 per section per day

Total Year 2: 307k

[image: image4.wmf][image: image5.wmf]
Year Three

12 Courses x 1 meeting per week for 2.5 hours x 1,000 per day per course

Total Expense Line 144,000k

Minicourses in Business Etiquette and Adult Issues Seminar

12 meetings over 3 weeks each 2 hours x 4 sections with 2 instructors at $1,000 per person per day

Total Expense Line for 2 courses 48k

Additional Residential Stipend to Social Justice Instructor $10,000

Total Year 3: $202k

[image: image6.wmf][image: image7.wmf]
TOTAL EXPENSE ALL 3 YEARS: $942,000

Masters Program Syllabus

Masters Degree in Jewish Leadership, Public Policy and Organizational Administration

Coursework would be spread over two intensive summers, before and after the internship, toward a masters degree. The masters program would consist of 8 courses and a total of 36 credit hours (including 4 from a thesis) and essentially accent the undergraduate curriculum. The program would run 4 days per week over a 6 week period. The campus would be operational on a reduced basis to accommodate the limited number of students.

Course List:

Hard and Soft Power: How Nation Actors Attempt to Get Their Way

War within Government and Corporations: Navigating Bureaucracy and Interested Stakeholders

Conflicts Among Jews: Baseless Hatred or Real Interests?

Venturing a Cause: Entrepreneurship and Startups in Not-for-Profit Territory ( seminar

Surveying the Market for Jewish Oriented Services ( seminar

Deconstructing Leadership: A Multi-Disciplinary Approach (ie: Psychological, Anthropological)

Jewish Prophets, Kings, Prime Ministers, Generals and Statesmen ( And Their Posterity

The Road to the Annual Meeting: Strategic Planning and Budgeting for an Organization


Once the college hits its 6th year, student sections will be combined for the MA program so that lecturers will be teaching a group of 180 students and there will be 2 sections. 4 Courses will be offered each summer. Each course will meet for 3 weeks at 4 days per week and 4 hours per day (12 days).

Faculty Costs $144,000 per Summer Session

1,500 per teaching day per course or $3,000 per day at 2 courses being taught per day x 24 days x 2 sections

NOTES:
Theses: For BA and MA Degrees

How they Tie into the College(s Mission

One of the college(s missions is to serve as a possible source of solutions to practical problems in the spirit of Tikkun Olam, the pursuit of (repairing the world.( 

Toward that end, third year students will undergo a seminar course (Social Justice: The Challenges Ahead to Repairing the World( and this course will require a paper which will count as a student(s thesis toward his or her bachelor(s degree. During the third year of studies, the student will be directed to serve with a group of students in a (think tank( on campus dealing with a given topic of interest to the college. The think tank will study the given topic and prepare recommendations proposing a course of action to meet the challenges posed by the college. Students within that think tank will prepare their own papers on subtopics arising out of the topic they are studying. The choice of subtopics will be guided by a faculty member but the work on this paper will be done individually.

During the master(s program, students will be free to choose the subject of their masters thesis, but the goal of the thesis is to identify an area of challenge facing the Jewish World and to propose an action plan to deal with it. Examples of topic areas might be Day School Tuition; Day School Management ( Building a Better Mousetrap; Reconciling the trend toward private philanthropy against the viability of communal federated organizations; Enfranchising the Next Generation when the Centrality of Israel as a mobilizing issue is no longer a sure thing.

NOTES:
Student Recruiting and Reasons Why They Should Attend
Student recruiting will be effected via public relations campaigns to get free media attention due to the existence of full tuition-paid scholarships, advertising on Jewish-interest websites, contact with guidance counselors, principals and students at day schools, contact with public school students via the Jewish Students Union, contact through synagogue-affiliated organizations such as NCSY, USY and BBYO, Jewish Community Centers, contact with rabbis in local communities through their rabbinical associations, and similar outreach abroad in locales such as Israel, Russia, Europe and Latin America. The investment in scholarships by prominent individuals and companies will induce these power brokers to promote the College to recruits.

The odds are that if a prospective student cannot be reached through these resources, the candidate is not connected to the Jewish community at large and is not suitable to attend.

As much as prospective students need to be recruited, emphasis will be made on helping parents convince their children that the offer being made is too good to refuse. It is anticipated that there will be many more applicants than seats and that the work of Recruiting will be to seek and select the best possible candidates mostly from a pool of applicants.

The College will emphasize the opportunities it offers and the prospective marketability of its graduates, and stress that those who are serious about their futures should understand the tradeoff between a party school and this College, although the investment being made in programming and real-world experiences sharply outclasses the alternatives. Students at Harvard and the like don’t really get up close and personal with star professors or with the celebrities who visit the campus; here they will and moreover they will be viewed by these professors and celebrities as unique students who deserve that extra attention. Harvard students do not get the extensive array of free world travel that these students will get, a year’s paid internship and a career office that will actively push for jobs for its graduates. And in a much less competitive environment. Graduates will have in 3 academic years completed a masters level education; they are still free to attend senior level classes at other academic institutions to fill out their liberal arts or sciences wish lists with that extra year. There is no reason to doubt that institutions will be happy to accept these graduates for those advanced-level courses.
Promotional material and events will include printed brochures, websites, DVD(s, competitions with substantial cash prizes meant to attract the attention of prospective students and feeder institutions, and use of the hotel to stage events and promote the college.

The timing of offers to prospective students shall be made to compete with offers of early admissions so that students who are in this category can weigh offers of early admissions as well as offers to this college without waiting for colleges to make offers in April, and so that the college can more predictably manage the diversity of its incoming class.

NOTES:   Student Life
Students will be housed in a dormitory to be built on campus on the 3rd floor of the building.  The ground floor will contain a cafeteria, lounges, gymnasium, and utilities such as laundry. There will be co-ed and single-sex wings.  There will be a section for Sabbath observers.  Some extra rooms will exist for guests, counselors or students who insist on a single room and pay a supplement. Each room will be roughly 300 square feet and will house two students on an en suite basis.  Each wing will have common bath areas.

Students will not be permitted to prepare food in their rooms although microwave ovens will be available in the lounges. Wireless internet will be provided; cable television and telephone service may be arranged privately.

Part of the dormitory fee will pay for all meals on campus. Continental breakfast will be provided daily in the lounges; lunch and dinner will be available Monday thru Friday in the cafeteria. On the weekends, the cafeteria will service Saturday lunch and Sunday dinner; Saturday dinner and Sunday lunch will be available in the lounge. All food in the dormitory will be served on disposable matter. All food served in the cafeteria will be kosher. Kosher and nonkosher food will be available in the dormitory. There will be an all-kosher section of the dorm.

During the weekend, the Dean of Student Life will be responsible for organizing programming on the campus using the facilities of the campus and the hotel. During the week, programming on campus and at the hotel will be organized by the Dean of Student Life as well as by students.

A municipal shuttle bus is available to ferry students to off-campus parking, bus and train terminals, and local shopping areas.

The hotel will offer part-time employment opportunities to students in the areas of guest relations, child care, entertainment, and business operations.

It is anticipated that the intense nature of the curriculum will demand full-time student attention during the week; one important reason for the isolated location of the campus in a rural area is to minimize distractions given the accelerated academic program. Students looking for a party circuit during the weekdays should probably apply elsewhere.

NOTES:  Internship Program
The internship would take place during the academic year following the three year BA program and the first summer of the master(s program. It would involve 120 students per year. They would work full-time from September through May or roughly 35 weeks. They would receive a stipend paid either from the university or from the employer to cover their relocation, living and commuting expenses, and some pocket money. The estimated compensation would be $300-$400 per week plus a setup stipend or $11,500 - $15,000 depending on the locale in the US, adjusted abroad for the locale. The internship can take place anywhere in the world.

The College(s Office of Career Services would be responsible for arranging a Recruiting Fair during the fall semester of the third year of the BA program and assisting in arranging interviews that would take place during the spring semester. 

Examples of organizations that might benefit from college interns would be administering a Joint Distribution Committee project for the Jewish community of Buenos Aires, preparation of financial models for an Israel Fund at Morgan Stanley, preparation of a curriculum for a Holocaust education project at Yad Vashem, preparing a development plan for a JCC development office in Houston, preparing a mock parliament for religious parliamentarians worldwide at the Institute of Religion and Public Policy in Washington, and working on a think tank project at the Jewish People Public Planning Institute in Jerusalem.

Sample Academic Calendar 2009-2010

Assumption is a 12 week academic schedule plus one week for reading and exams in 6 subjects -- a mix of written and oral and some with papers in lieu of exams.

Sep 2 Wed Orientation


Sep 7 First Day Classes

Sep 25 -Oct 11 Fall Holiday Recess (Yom Kippur & Sukkos)

Nov 23-27 Thanksgiving Recess

Dec 10 Classes Conclude

December 11 - 18 Reading and Examinations

Jan 4-17 Reserved for Special Programming (Travel, Leadership Modules, Career Fair)

January 18 Classes Resume

March 26 - April 11 Passover Recess

April 23 Classes Conclude

April 24 - 30 Reading and Examinations

May 3-7 Special Programming 

Sample Academic Calendar 2010-2011 ( Early Fall Holidays Model

Oct 4 Classes Begin / Freshmen Orientation

Oct 6 Classes begin for First Years (with 2 makeup Fridays)

Nov 22-26 Thanksgiving Recess

December 20- Jan 3 Winter Holiday Recess

January 14 Classes Conclude

January 15-21 Reading and Examinations

February 7-14 Special Programming

February 14 Classes Begin

April 15-May 1 Passover Recess

May 20 Classes Conclude

May 21-26 Reading and Examinations

May 30 - June 3 Special Programming

Examples of Weekends on Campus

Interfaith Dialogue Opportunities

Industry Symposiums (i.e.: Entertainment, Sports, Fashion, Financial)

Journalists/Correspondents/Diplomats/Professionals Roundtable

Forward Top Up and Coming Jewish Leaders to Watch Get-Together

Model Knesset

Limmud-Type Intensive

Hosting the Jewish Society for Medical Ethics

Jewish Comedy Festival

Cantorial Arts 

Kosher Travel Fair

Tikkun Olam Volunteerism Fair

Jewish Funders Network Regional Conference

American Bible Society

Travel and Special Events Programming for January/May blocs

Year 1

Trip to Washington and New York re Political Systems, Associations and Jewish Organizations

Leadership Training Module: A Military Perspective ( History, Methodologies, Field Training

Year 2

Trip to Israel and the Middle East (Israel, Amman, Dubai)

Leadership Training Module: Color War (tween the Sections emphasizing leadership challenges

Year 3

Exposure to Global Situations (i.e.: Business Delegation; JDC Mission; Political Hotspot)

Internship Recruiting Fair

Timeline for Implementation

Fall 2009
Completion of Feasibility Study and Selection of Campus

Winter 2010
Fundraising for Capitalization Costs Commences

Fall 2010
Student Recruitment Commences; Fundraising for Endowment

Spring 2011
Campus Construction Commences

Spring 2012
Engagement of Dean of Student Life and Administrative Support Staff

Fall 2012
First Entering Class Commences Program

The Meeting Point at the Mount Canaan College of Leadership
Feasibility Highlights

Capitalization Cost $22 million

Based on renovation of 65,000 SF x $125 per square foot at 8m
Additional Auditorium and Ballroom construction, exterior renovation 4m
Proportion of Land Acquisition 4m at $50 per square foot including utility space
Additional Furnishing and Decoration 3m

Plus Reserve (10%), Professional Fees (10%), Construction Mgmt (5%) $3m
Based on non-union construction pricing, tax-exempt status, overhead and profit on construction, LEED certification.
Annual Operating Expense $7m including Guest Consumables

Based on Operating Budget 1.5m

Personnel Expense 2.5m
Consumables at 70% occupancy 2m

Proportion of Taxes and Bond Financing 1m

Projected Annual Revenue $10.3m based on 70% occupancy

Projected Annual Profit $3.3m based on 70% occupancy at recessionary rates without Enhanced Revenue Programs

The Goal:

At $4 million annual net, can repay its capital in 5 years and then fund most of College’s operating costs in lieu of an endowment. 

Contents:

Concept Highlights

Hotel’s Interface with College and the World

Examples of Weekend Programming

Public Room Concepts

Food and Beverage Concepts

Hotel Rooms and Amenities

Facility Utilization Scheme

Operations Budget

HR Budget

Capitalization and Throwoff

Hotel Rates

Income/Expense: Rooms and Food & Beverage

Additional Revenue Enhancement Programs: Friends of Club Canaan
The Hotel’s Interface with the College and its Place in the World
The overall goal of this property is to attract the highest demographics the world over to visit the College and to have a suitable place to host people who might have reason to be on campus in order to make it worth their while to come and see and be seen. As part of the College’s mission to prepare its students for functioning in a diverse multi-polar world, the ability to attract all sorts of elites to the campus would prove an invaluable exposure to students. It would also provide an unprecedented venue for Jews of all stripes to recreate and network on the highest levels and to strengthen their affinity with other Jews and their Jewish heritage at a meeting point, as well as for Jews to do the same with observers of other religions with dietary restrictions. Because the kitchen will be both kosher and halal, the Club will serve as a suitable venue for interfaith meetings and for interactions among elites in a family-friendly setting.

The hotel will be the focal point for weekend programming on the campus to be organized by the College administration. Such programming will assist the hotel in marketing itself to tourists. The resources of the University would be drawn upon to provide guest speakers for events at the Club. The Club would also offer students employment opportunities such as in the areas of guest relations, entertainment and child care, as well as experience conducting business operations. 

Examples of Weekend Programs at the Hotel:

Interfaith Dialogue Opportunities

Industry Symposiums (i.e.: Entertainment, Sports, Fashion, Financial)

Journalists/Correspondents/Diplomats/Professionals Roundtable

Forward Top Up and Coming Jewish Leaders to Watch Get-Together

Model Knesset

Limmud-Type Intensive

Hosting the Jewish Society for Medical Ethics

Jewish Comedy Festival

Cantorial Arts 

Kosher Travel Fair

Tikkun Olam Volunteerism Fair

Jewish Funders Network Regional Conference

American Bible Society
Celebrity Chefs Go Kosher / Visiting Kosher Chefs Food Festival

Kosher Cooking School

Syrian Jewish Community Shabbaton

Concepts in Detail
Public Rooms 

Sitting Room

Sitting area with sofas, chairs, and tables, and a sectioned-off bar during the evenings. A place to be if the weather is not conducive to being outside or at night before and after dinner. Tea, lunch and evening platters are served here.

Media Room

Room with bank of televisions tuned to different channels around the world, internet portals for people to surf the internet and check e-mail, printers and fax, Bloomberg terminal, monitor with DVD player, seating for 20, flip chart, telephones, paper, pens, pitchers of beer, soda and water and some kind of snack (ie: chocolate wafers). Newspapers and periodicals will be available here to read in the common room areas.

Kiddie Room

Room with table and chairs, toys, books for toddlers. Adjacent to enclosed area with large items (ie: swing sets) convertible to outdoor play when the climate permits.

Recreation Room

Room with teen and adult-oriented games such as table games, DVD player with monitor, seating for 20; innovative sections with brain-teaser challenges to challenge adults and stimulate thought and discussion, such as experiments (ie: think of exhibits from Discovery museums).

Gym

Basic workout room with free weights, cardiovascular and circuit-training machines, mats, and TV’s. One or two spa treatment rooms for massage, facials, hand and foot treatments, and a unisex restroom. The hotel may offer treatments subcontracted through a local area spa or do so in-house.  This study assumes that there will be no spa on the premises and that any treatments offered on site will be offered at cost with minimal markup.                                                                                                  

Piano Bar / Cabaret

Seating for 150 people in the round with a piano in the middle and a small circular stage for solo or small ensemble entertainment. Room would contain a bar, small tables and chairs and be built on several risers. 

Food Services
Sample Menus

Breakfast

Two fresh juices, coffee, hot chocolate, milk, tea

Whole grain rolls; onion board; blueberry muffins; cheese danish

Fresh cheeses (cottage, hard, cream), jam, butter 

Fruit salad or fresh fruit

Kippered salmon salad

Choice of eggs benedict or blueberry pancakes made to order

Lunch platter

Cold grilled vegetables

Homemade Hummus spread

Homemade Crackers

Homemade peanut butter

Sliced melon

Apple-cranberry juice

Tea platter

Coffee cake

Banana bread

Apricots

Lemonade

Dinner – Meat

Salad Bar with bread loafs and cold starter such as sliced duck toss-in

Veal osso-bucco with roast potato and red cabbage

OR Grilled lamb chops with green beans and rice

Dessert trolley with german chocolate cake, apple betty, and fresh fruit

Standby items: Roast Chicken, Vegeterian entrée 

Dinner – Dairy

Salad bar with bread loafs and cold starter such as pasta with zucchini 

Sea bass with crusted cashews, stir fried vegetables

OR Cheese cannelloni with mushrooms and basil

Dessert trolley with cheeses, banana cream pie, peach streusel cake and fruit

Standby items: Tuna fish platter, egg omelet 

Night Snack

Cappuccino brownies

Oatmeal cookies

Dried fruit and nuts

Drive-Home Snack Pack

Bottled Water

Tollhouse Cookies

Prune Plum

Hotel Rooms and Amenities In Detail

Bed, Mattress, Linens, Choice of duvet or blanket, Pillows

Sitting chair and small couch

Telephone, clock, climate control 

Decorative curtain, window shutter 

Desk, chair, CAT-5 cable or WIFI

Wall-mounted television

Paper and pen

Lamp

Closet with shelves and rack

Shower / bath / toilet / sink with racks / towels / mirror / face mirror / hair dryer 

Toiletry Amenities – shampoo, shower gel, keepsake item (ie: soap dish) 

Robe and Slippers

Additional take-home amenity on Fridays or Holiday eves (ie: spices, chocolates)

Terrace furniture (if applicable) – chairs and table

Refrigerators on request -- no minibars.

Club and Conference Center – 57,000 Square Feet 
 SEQ CHAPTER \h \r 1Public Areas Section 13,000 SF

Lobby, Registration, Concierge and Bellman 1,000SF

Dining room to seat 75 1,000SF

breakfast room to seat 75 1,000SF 

media room 500 SF

game room 500 SF

kiddie room 500 SF

gym 500 SF

piano bar and cabaret room seats 150 1,500 SF

sitting room 1,000 SF

breakout rooms 4x500 SF or 2,000 SF

function room for 150 or 2,500 SF

Guest Rooms Wing

55 rooms x 450 SF average 25,000 SF

10 suites per floor with additional 300 SF per suite or total of 3,000 SF

Common Area Flowthru and Pantries 5,000 SF 
VIP Suite 1,500 SF
Service Wing

Utility Areas 12,000 SF

utilities 2,500 SF

kitchens meat and dairy 3,000 SF

laundry 1,000 SF

equipment storage 2,500 SF

pantry 1,000 SF

offices for General Manager, Night manager, F&B manager, marketing manager, reservations manager, security, housekeeping, engineering 1,500 SF

employee recreational area 500

What’s Left Out? Loss factors at 22% such as stairwells, crawl space, hallways due to the unusual nature of this building. However, it is anticipated that the cellar will absorb many uses that might otherwise have been located on the ground level or above.

 SEQ CHAPTER \h \r 1Operations Budget $1.5 million

Utilities at $4 per SF over 50,000 SF 200k
Common Area Maintenance (Elevator, Landscaping) 50k
Water, Sewage and Garbage 90k at $250 per day over 120 people

Insurance 50k

Organizational Memberships 50k

Wireless Network Maintenance 60k

Office Supply 25k

Marketing Budget 250k

Website Maintenance 25k

Postage and Courier 25k

Food for Employees 150k at $10 per person per day x 40 employees x 360 days

Telecom – telephones for 60 rooms and a total of 75 outside lines at $30 per line per month or 27k



Cable TV 70 sets at $800 per month or $10k per year

Piano Bar 5 nights a week for 2 hours or $500 per week or 25k

Lounge Act on Saturday nights $2,000 x 50 weeks or 100k

Weekend Festivals are under the University’s Budget

Honorarium for nightly speakers at hotel 100 nights per year at $200 per night is 20k

Elevator Maintenance 50k
Janitorial and Hardware Supply $35,000

Repair Reserve $100,000

Taxes 50,000

Security Expense to be borne by the College with shared entry site
Merchant Account Fees based on $10m of charged revenues $200,000

Commissions paid out of grossed up hotel room rates (wash transactions)

Liquor license fees to be paid IF hotel sells liquor (to be factored into prices charged)

Children’s Program

An extra surcharge to parents with small children to cover babysitting and day camp will fund this if it is needed. The surcharge for one parent will be enough to cover its cost.

Guest Consumption Costs 2.8m Per Year at Full Occupancy

Estimated Grocery Costs of a Guest eating Breakfast, Dinner and Snacks, Open Bar and receiving in-room amenities is $60 per person per day or $120 per double occupancy. At full occupancy that is 2.8m. On the Sabbath and Jewish holidays, it will cost more but a surcharge will be levied to more than cover it. On a scaled down version, the cost is $20 or $40, depending on the occasion.

 SEQ CHAPTER \h \r 1Personnel and Payroll Requirements $2.5 million per annum

General Manager 100k

Night Manager 60k

F&B manager 70k 

marketing manager 80k

reservations manager 60k

security manager 60k

3 security guards 120k

housekeeping manager 60k 

3 laundry persons 120k

3 janitors 120k

chief engineer and 2 assistants 160k

2 concierges 80k 

3 valets 120k

wait staff 206k * 

2 bar tenders 40k  

maitre d’ 60k

3 front office personnel 120k  

comptroller 60k

chef 80k

sous chef 50k

baker 60k

kitchen assistants 2 60k

dishwasher 2 60k

potwasher 2 60k

kosher supervision 50k

Plus Taxes 150k

Plus Health Insurance stipend to 20 people at $150 per month $35,000

Total payroll estimated at 2.3m per year
Bonus Pool 200k
Wait staff calculated as follows:

350 days per year x $75 per person x 3 busboys for breakfast – 79k

180 days per year x $75 per person x 3 busboys for dinner – 41k

180 days per year x $100 per person x 4 waiters for dinner – 72k

70 days per year x $75 per person x 3 busboys for dinner – 15k

Ratios based on 75 person sitting is 1:25 busboy; 1:18 waiter

Feasibility Projections -- Capitalization and Throw-Off

The cost of construction and capitalization of a hotel is estimated at $130 per square foot x 60,000 SF or $8m million plus another $2.5 million to decorate 45,000 SF of space plus a proportion of professional fees, environmental, shell and other expenses over the total project for a total of roughly $18 million.

The $2.5 million would be spent on 54 double hotel rooms and 11 suites at $10,000 per room and $15,000 per suite (700k), dining for 150 in two rooms (250k); common rooms (300k); elevators (500k), kitchen and laundry equipment ($700,000).

Startup salaries for 2-3 months prior to opening will be $100,000 to General Manager, Marketing Manager, Reservations Manager, Security, Food and Beverage Manager.

Interest on $15 million at 3% would be 450k per year. 

If this hotel can create at least $4 million in profit per year, it can repay its bond principal and interest within 5 years. If it continues to be profitable at that rate, after 5 years, it will be able to fund most of the college’s operations in lieu of an endowment. Given that the hotel will begin to operate before the college reaches its full operating requirements in its 3rd year, the hotel has a good opportunity to “catch up” and pay itself down to begin “covering” the college. In the alternative, it can pay off its bonds over a longer period and use some of the excess to fund the College thus reducing the initial endowment. 

Hotel Rates

Rates to include gratuities, food, beverage and alcohol to the extent offered by the hotel, unlimited telecom in the US and Canada, entertainment as offered, as needed laundry and use of all facilities on the premises. Tax is not included.

Breakfast Only

Single 350

Double 400

Suite single 600

Suite double 650

3rd or 4th person add 50 each

Full plan add

Single 125

Double 250

3rd or 4th person add 100 each

Children outside dining room add 50 each

Children taking a seat in the dining room add 100 each

Fri & Sat add $50 per person if in dining room

Offseason Rate

Hotel room for single or double 300/325
Suite for single or double 475/500
Conference Rate

Single 350

Double 400

3rd and 4th persons 100 each

Suite single 650

Suite double 700

Rates are designed to be competitive with deluxe room prices at 5-star resorts that offer room-only rates and include no extras (ie: The Ritz Carlton in White Plains, NY). Considering the junior suite level rooms, and all-inclusive extras that are delivered at these rates, they are an absolute bargain on the world stage and should thus appeal to value-driven consumers and enable the hotel to keep itself full almost year round as a full service property to a wide variety of clients. The Conference Rate schedule is also highly competitive as it includes food and beverage and business services which would otherwise be tolled at great expense to a conference. In addition, the above rates are recessionary, and it is expected that the hotel will be able to raise them later on.

Hotel Income / Expense Projections

Room Revenue Projections

Category A ( 120 nights per year – 2.687m at 70% occupancy
Hotel offers full board; weekends and holidays year round and summer month weekdays

Room Revenues 1.92m (based on occupancy of 40 out of 54 rooms at $400 per night)
Suite revenues 546k (occupancy of 7 out of 11 suites at $650 per night)
Weekend surcharges 165k (based on 47 rooms for 35 nights at $100 per couple)
Extra persons in room 56k (based on surcharge of $100 for extra 2 in 47 rooms for 12 nights)

Category B ( 60 nights per year – 1.261m at 70% occupancy

Hotel offers full board; but no weekend supplemental rate

Room Revenues 960k
Suites 273k

Extra persons 28k

Category C ( 100 nights per year – 1.697m at 70% occupancy

Hotel offers breakfast and some food during the day; offseason

Room Revenues 1.3m (based on price of $325 per night)
Suites 350k (at $500 per night)
Extra persons 47k

Category D ( 80 nights per year – 1.709m at 70% occupancy

Hotel is run as conference center with buffet service and platters

Room Revenues 1.280m (based on price of $400 per night)
Suites 392k (at $700 per night)
Extra persons 37k

Total room revenues 7.354m

Food and Beverage Revenues and Expenses

Category Key

A
Hotel offers full board; weekends and holidays year round and summer month weekdays

B
Hotel offers full board; but no weekend supplemental rate

C
Hotel offers breakfast and some food during the day; offseason

D
Hotel is run as conference center with buffet service and platters

INCOME

Category A & B Combined 2.362m revenue

Based on 150 persons per night x 180 nights x $125 per person charged x 77% occupancy

Category C income is zilch; cost of consumables is factored into the room rate

Category D income is zilch; cost of consumables is factored into the room rate.

Total A-D Revenue is 2.362m

EXPENSE

Category A at $75 per head x 120 nights x 150 people x 70% is 945k
Category B is at $60 per head x 60 nights x 150 people x 70% is 378k

Category C expense is at $20 per head x 100 nights x 150 people x 70% is 210k

Category D expense is at $50 per head x 80 nights x 150 people x 70% is 420k

Total A-D Expense is 1.953m

Additional Income

Alcohol at $1,000 per day x 350 days or $350,000 per annum

Room rental and profit from catering at $5,000 per day x 50 days per year or $250,000 per annum

Total Combined F/B Revenues is 2.962m

Total Hotel Room Revenues is 7.354m
Total Combined Room and F&B Revenues is 10.316m
Total Expenses (6m)

Operating 1.5m

Personnel 2.5m

Consumables 2m 

Operating Profit Potential based on above scenarios is 4.3m

If hotel runs at 80% occupancy in Categories A and B (high season), net profit will increase by $430,000 (additional 4 rooms per night plus 1 suite)

Additional Revenue Enhancement Programs
Friends of Club Canaan 1.49m in Year 2
$540 annual donation to Mount Canaan College gets the donor:

Free upgrade to suite based on space availability at check-in; may be used up to 4 nights per year

Preferred advance registration offers for popular programs at hotel

Preferred seating for entertainment programs at the hotel for 2 people
Special In-Room Amenities

$1,000 annual donation to Mount Canaan College gets the donor

Free upgrade to suite based on space availability at check in; may be used up to 8 nights per year
Private dining room including complimentary food for up to 4 non-registered guests usable once

All of the above items from the $540 level
$1,800 annual donation to Mount Canaan College gets the donor:

Free upgrade to suite based on space availability 48 hours in advance on an unlimited basis

Free liquor at the hotel

Preferred seating for entertainment programs at the hotel for 4 people

Special In-Room Amenities

Private dining room including complimentary food for up to 4 non-registered guests usable twice

Projected Revenues for this project is 1.49m in Year 2
1,000 clients at the $540 level for 540k

500 clients at the $1,000 level for 500k

250 clients at the $1,800 level for 450k

From 65 rooms at 360 nights per year come 23,400 room nights. If 1,750 supporters sign on for this benefit at this rate, the program would produce the above revenue figure. For regular clients of this hotel, this program offers a valuable premium that would not result in meaningful additional expenditure to the hotel and which would encourage more frequent visits without having to engage in a frequent-visitor sort of program that restricts the profitability of the hotel.
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